Minnesota Internship Center Charter School 1

MNIC ELA Campus
300 Industrial Blvd.
Minneapolis, Minnesota 55413

Minutes
MEETING OF THE BOARD OF EDUCATION
Tuesday February 24, 2009
4:00 p.m.
Held at 1201 W. Broadway Ave., Minneapolis, MN (Shiloh Site)

Membership: Kat Anthony-Wigle, Ali Egaale, Jama Farah, Omar Fiqi, Susan Knittel, Kathy
Reamer, Takara Spaulding, Oliver White, Reggie Womack

Ex officio: Kevin Byrne, Steven Oates, Chanda Smith

Note: All votes were unanimous unless otherwise stated. Items distributed at the meeting
include: Agenda; unapproved board minutes from January 27, 2009,

I. ROLL CALL
Ms. Knittel called the meeting to order at 4:15 PM.

Members Present: Kat Anthony-Wigle, Susan Knittel, Kathy Reamer, Oliver White, Takara
Spaulding, Reggie Womack (arrived during minutes approval); Absent: Ali Egaale, Jama
Farah, Omar Fiqi,

Ex officio present: Kevin Byrne

Others Present: Amy Libman, Gertrude Hoskins, Loretta Flippin, Janece Rosenthal,
Stephanie Nelson, Don Link, George Sand, Susan Natala, Mandi Reamer, Janet White,
Steve Bosacker.

II. CALL TO ORDER:

Ill. APPROVAL OF THE AGENDA
Add to Agenda: Statements from Leaders to Board

Revised Budget Approval under Finance

Policies: Employees Handbook, Bylaws draft,

Board Evergreen Proposal under Board Training

Remove Finance Audit — reschedule for March.

Ms. Reamer moved to approve the agenda, as amended. Mr. White seconded. Passed

IV. APPROVAL OF MINUTES FOR THE JANUARY 13th BOARD MEETING
Minutes for January 13" were not available. Minutes from January 27" were reviewed for
approval.

Ms. Spaulding moved to accept the minutes from January 27, 2009 as amended. Ms.
Anthony-Wigle seconded. Passed. Minor spelling and usage corrections were made.

B: REGULAR AGENDA

. BOARD TRAINING REPORT (SUSAN KNITTEL)

If you need an accommodation for a disability (i.e. wheelchair accessibility, interpreter, large-print materials) such an
accommodation can be available upon advance request. Contact the Executive Director by calling 612-722-5416 as soon as
possible (Minnesota Relay 711). Agendas and minutes are posted at www.mnic.org/board/



Ms. Knittel reported on Board training that was held at UTEC on February 11™ from 1:30 to
3:30 PM. Every board member attended. John Cairns conducted the training (MNIC’s
lawyer). He taught about the ethics of being a Board Member. He trained them in how to run
board meetings and board position responsibilities. All agreed it went well. There will
probably be more training.

Board Evergreen proposal: Because of the very new membership of the Board and the late
time of the year, there is a proposal to eliminate the election usually held in May of this
school year. Mr. White supports the idea.

Mr. White moved to keep the current board membership intact until June 2010. Ms.
Reamer seconded. No discussion. Motion Passed.

Mr. Byrne commented: Because 6 of 9 members voted in favor of this motion this constitutes
a change in the Bylaws. The bank is happy with this proposal.

II. EXECUTIVE DIRECTOR’S REPORT (KEVIN BYRNE)

Mr. Byrne passed out a compact disc format Board Manual to each Board member. With the
CD is a table of contents. These are public information and would be available to others.

Some of the contents: New member Board Guide, Summary of Robert’s Rules of Order,
Current MNIC Bylaws, Letter of Charter Approval, Articles of Incorporation, 501c3 approval,
Contract with Pillsbury, New Employee Handbook draft, Audit summaries, Waiver for
Elections from State MN, MNIC Budget 2008-2009, Postal Permit, Tax numbers, current
contact list, Revised Employee Handbook, MNIC Policies.

A. Student enrollment update
Current estimated whole school ADM is 423 and Total Enroliment is 427. This is very
good for this time of year. Mr. Byrne commented that the number of students still
enrolled from the start of the year until now is about double compared to last year.

B. Hiring of Jason Morzenti, Science Teacher
Jason is a certified teacher in science. He has been covering Tom Sima’s absence and
will move to Shiloh.

Ms. Reamer moved to accept Jason Morzenti as a certified science teacher. Ms.
Anthony-Wigle seconded. Passed.

Mr. White expressed thanks to Mr. Byrne and Mr. Link for their efforts to deal with
contentions among staff and to preserve all the MNIC staffs’ jobs. The entire board
applauded them.

lll. Policies
A. Employee Handbook
Mr. Bosacker represented DL HR to explain changes proposed in the Handbook. A draft
was ready for approval in August 2008, but was not addressed by the Board until now. He
reviewed proposed changes in the hand book, with help from Mr. Link, Mr. Byrne and a few
others. See the hand out that reports these changes (MNIC updated Employee Handbook
policies for the 2009 Employee Handbook).

Discussion about pay days regarding adding the clause that payment could be made on the
next business day. A request was made to not have this delay this year.

Changes requested: clarify what Regular School year and Regular Year-Round employee in
the Personal Time Off section. Code of Ethics — clarify that this code of ethics is part of state
statutes.

Mr. White moved to accept the Handbook as amended. Ms. Anthony-Wigle seconded.
Passed.
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Question was raised about changing to proposed pay dates of 1% and 15" (to match State
Payment schedule). The Finance committee is still studying this proposal and how it would
be implemented.

B. MNIC Bylaws task force
John Cairns (MNIC lawyer) advised the Bylaws task force operate with only 3 people. This
will be adjusted.

IV. FINANCE (GEORGE SAND)
A. Audit Report (LarsonAllen)
To be rescheduled when the auditor is available

B. Finance Report and Revised Budget Proposal
George Sand presented the Finance Report. Financial reports cover up to January 31%,
20009.

The initial FY budget was based on 440 ADM. The new budget is based on 380 ADM.
This change is to protect the school financially and to save money for the next year.
There is rumor at the Capitol that the State will create a 20% holdback of school funds. If
this happens, the school needs to prepare for a tight cash flow situation, as do all other
charter schools.

Revenues projected: $5,163,006 from State and Federal and other sources.
Transportation costs are quite high, which should be studied for a better solution. The
Food Program (Fund 2) continues to remain negative, as is commonly the case for
schools. Note: change the “Elementary Education” (expenditures title) to “Secondary
Education”.

Cash Flow: Many expenditures have been cut in staffing and supplies. The school will
not have to use the line of credit until April. July is a tough month for cash flow. Leaders
went to Non-profit Assistance Fund for a loan, which was granted. However, this will be
the last year that organization will provide a loan. Mr. Byrne commented: The school has
sought $200,000 line of credit and $150,000 loan to cover for cash delays from the
states. 50% of charter schools are in similar position. The Bankers will visit at least one
sight next month. MNIC has a good credit history with them. Managing cash is always
challenging. This challenge explains the proposal to change the date to pay employees
to match MDE payment days. Independent School Districts can go to the State for 1%
loans for cash flow.

Board members expressed that the three financial documents are helpful format.

Mr. White moved to accept the cash flow and expenditure report documents. Ms.
Spaulding seconded. Passed.

The proposed Revised Budget was examined.

Ms. Reamer moved to accept the proposed Revised Budget based on 380 ADMs.
Ms. Anthony-Wigle seconded. Passed.

V. SPACE UPDATES, CONTRACTS, BIDS AND LEASES
Mr. Byrne stated that negotiations will start soon for the Shiloh Site lease.

A. MICCS ISSUES (MNIC building company)
1. New MICCS Building Company board appointments
MICCS Building Company was created as a building company to enable MNIC to lease
a purchased building from the building company. This relationship with MICCS was used
to lease two facilities: Shiloh and ELA. This arrangement is a nuisance for MNIC, as
there is no real change in money paid to the landlords. Mr. Byrne proposed that MNIC
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and MICCS leases be redone to eliminate MICCS from the lease arrangements. To do
this, the MICCS board membership must be updated. Ron White and Mary Ander were
the board members, as MNIC Board members. Two of the 3 members must be MICCS
board members. Mr. Womack and Mr. White volunteered.

Ms. Spaulding moved to elect Mr. White and Mr. Womack as MICCS Board
members. Ms. Reamer seconded. Passed.

2. Leases affected by MICCS (Kevin Byrne)
No discussion.

VI. OTHER BUSINESS
Ms. Knittel requested positive reports from each site:

Mr. Womack requested permission from the board to look into starting a homeless Circle.
He knows there are homeless students attending MNIC. The idea is to have homeless
students come together as a Circle. Provide some place for them to stay, that helps them
close to school.

Ms. Reamer moved to create a task force to look into creating a homeless Circle. Ms.
Spaulding seconded. Passed. Mr. Womack, Mr. Byrne, Mr. White volunteered to start
exploring this idea.

Ms. Anthony-Wigle introduced a document from Unity 3™ floor students where they
commented on one positive, one negative and one proposal for the school for next year.
This was given only to the Board, for confidentiality.

Mr. Link reported that Unity House has an essay contest, the top writers will win a free
drivers education training. Students from other sites have a different means test for the
same. This will start March 2™.

Mr. Link reported that last year at this time 77 students remained who started this year. This
year 177 stayed. The reason for this is because of the teachers and how the students feel
about the school.

Janet reported that Sabathani is starting some internships in the community. One is a Senior
Citizens program on Friday when students will still join them. Another project is being
designed where Seniors may mentor students.

ELA — Pete Reddit moved to ELA. He has helped improve the atmosphere. The CNA
program has started. 30 ELA students are part of this, of 61 in the MNIC District. Lisa
Cooney started as a professional development specialist for the teachers. This has changed
the atmosphere as well among teachers.

Ms. Flippin reported that preparations for the Prom are moving forward. A resource is
available for the girls to receive dresses, etc. for the dance. Students are excited about this.
Student field trip for snow tubing will happen this week. Some ELA students will attend the
Prom, too. Planning to decorate the facility for Prom will start soon. Prom is May 14",

Ms. Spaulding suggested a mechanism be created to record these reports to be used for
grants.

Ms. Rosenthal, a MNIC student, expressed that many students want more challenging
learning material.

Graduation Date: Mr. Byrne is planning on one graduation for the entire school, which will be
on Wednesday June 3", 2009 in the early evening. The first graduation planning meeting
will be held early March. Ms. Knittel requested transportation help to graduation for families
and students.

VII.ADJOURNMENT
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Mr. White moved to adjourn. Ms. Reamer seconded. Passed.

Meeting adjourned at 5:38 PM .

Next meeting will be at 4 PM on March 17" 2009 at the ELA Site
Submitted by Stephen C. Bosacker
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